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The Correlation between Construction Project Cost Pre Settlement and Cost Management

LI Songtao
Guangxi Bossco Environmental Protection Technology Co., Ltd., Nanning, Guangxi, 530000, China

Abstract: With the development of society and the progress of technology, construction projects are becoming increasingly complex
and management difficulties are constantly increasing. In each stage of the project, from project initiation, design, contract signing, and
actual construction, cost pre settlement and cost management have been integrated throughout. How to coordinate and integrate these
two has become an urgent problem to be solved in the current construction industry. The key to project success lies in establishing a
scientific cost management system, and cost pre settlement is the cornerstone of this system. Therefore, conducting in-depth research
on their correlation and exploring practical strategies for coordination is of great value in improving project management efficiency.
Comprehensively analyze the relationship between construction project cost pre settlement and cost management, propose practical
and feasible coordination strategies, and provide practical guidance for construction project management.
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