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Exploration on the Whole Process Control Process and Measures for Civil Engineering Cost

CHEN Chao
Anhui Jianda Project Management Co., Ltd., Tongling, Anhui, 244000, China

Abstract: With the continuous development of society, civil engineering projects have become increasingly complex, and longer
project cycles involve more stakeholders. Traditional cost management can no longer meet the rapid changes and diversified needs of
projects. Therefore, higher requirements are put forward for the full process control of civil engineering cost to ensure the smooth
progress of each stage of the project, achieve economic, efficient, and sustainable engineering implementation. In depth exploration of
the process and measures of civil engineering cost full process control is aimed at providing more scientific and practical guidance for

project management, and promoting the quality and efficiency improvement of civil engineering.
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