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Brief Analysis of Countermeasures for Strengthening Quality Management of Civil
Engineering Construction Projects

XIE Xiaoping
Xinjiang Production and Construction Corps Transportation Construction Co., Ltd., Urumgi, Xinjiang, 830000, China

Abstract: The complexity and diversity of civil engineering construction projects make quality management a crucial part of the entire
engineering management system. In actual engineering implementation, we often face problems such as quality control of construction
materials, challenges in construction processes, inadequate regulatory systems, uneven skill levels of construction personnel, and lack
of coordination between design and execution. These problems may directly affect the quality and safety of the project. Therefore, it is
necessary to deeply analyze these problems and propose practical and feasible countermeasures, so as to provide useful insights for
quality management in the field of civil engineering.
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