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Abstract: With the continuous advancement of urbanization, the scale of construction projects is becoming increasingly large, and the
engineering structure and technical difficulty are gradually increasing. New social issues such as environmental protection and energy
conservation have also put forward higher requirements for construction projects. The scientific and intelligent construction
technology and on-site management of construction projects are urgent, and the frequent occurrence of engineering quality and safety
issues has made research on construction management more urgent. By deeply analyzing the key points of construction technology,
exploring the problems in on-site management, and proposing practical solutions, theoretical support and practical guidance are

provided for the sustainable development of construction projects.
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