TREAESE - 2024 265745 E2M
Engineering Construction.2024,7(2)

@f VISER

AT EPC L2 BA&EIN H A& K
5 i

g EAWREERNATRNS, 8 5% KF 830000

[(HEIEPC B X2 —#E%H. M., LT RO IRELROERRSBEX, ERABKRO TP HERKGERA TN, H#
HAesr o BARGA XAk, &R B Z 06945 M A BEF, TR B a9 AR ER KO, 22 EPC TAEKE
EARBTIARGFRTAEK S, CRALE, ERAERLERIRTLED HABRGIFTR ., L FARIE EPC TALE KR
B ey A B IR R ITA B S5 MIRE

[FEEIRIEPC TAEE ARG A MA; mATE; i
DOI: 10.33142/ec.v7i2.11148 FE 4 ES: TU723.3 XHERFRIRED: A

Discussion on Cost Management of EPC Engineering Procurement Construction Projects

LI Yang
Xinjiang Production and Construction Corps Urban Construction Group Co., Ltd., Urumgi, Xinjiang, 830000, China

Abstract: EPC mode is an engineering procurement construction management service mode that integrates design, procurement, and
construction. It has great potential for use in large-scale contracting projects, and compared with the sub project contracting mode, the
connection management performance between various projects is better, which is of great help in reducing project costs. However,
EPC engineering procurement construction projects have a lot of content and complexity during the construction period, which can
easily lead to misreporting in the cost decision-making and management process. The article analyzes and explores the cost
management in EPC engineering procurement construction projects.
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