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Brief Discussion on Cost Control of the Entire Lifecycle of Construction Projects
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Abstract: Under the traditional public procurement model, the planning, design, construction, financing, operation, maintenance, and
completion stages of a project are usually separated from each other, and managers often only focus on a specific stage without
considering the overall situation. However, with the promotion of the PPP project model, these functions can be consolidated and
managed by the same project company. This cooperation framework provides financial impetus for the project company, allowing it to
no longer focus on a single stage and prompting the project company to consider the entire lifecycle cost of the project, including the
preparation period, construction period, and operation period. It not only pursues the lowest construction cost, but also the optimal
overall cost. How to carry out cost control throughout the entire lifecycle of construction projects has become an important issue for
construction enterprises. The article will explore the key points of cost control throughout the entire lifecycle of construction projects,
providing some reference and inspiration for industry companies.
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