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Analysis of Shortcomings and Countermeasures in Project Management of
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Abstract: With the rapid development of China's economy and the continuous improvement of people's living standards, the
development of construction engineering in our country has made great achievements. It’s not only more and more engineering
projects, but also larger scale of engineering projects. We all know that the construction project has the characteristics of large
quantity, long construction cycle and large consumption of funds. So it is necessary to establish a perfect project management
system to ensure the contract target of the construction project. It is very important to prolong the service life of buildings and
to improve the quality of construction projects and the benefit of engineering projects. Based on this, this paper deals with the
problems existing in the management of construction projects in China. A comprehensive and detailed analysis is carried out and
the corresponding solutions are given in order to provide a valuable reference for the management of construction projects in our
country to play a better role in the construction of construction projects.
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