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Reflection on the Optimization Path of Construction Site Management in Building Engineering

SHAO Pengfei
Shandong Yifangda Construction Management Group Co., Ltd., Ji’nan, Shandong, 250000, China

Abstract: Construction engineering is a witness to the progress of human civilization, and behind every building is the crystallization
of countless technologies, labor, and wisdom. However, behind these buildings, construction site management has always been a
crucial aspect. With the development of construction engineering, construction site management faces many challenges, from daily
construction site management issues to environmental, safety, cost and other issues. Therefore, the article mainly explores the
optimization path of construction site management, analyzes the current problems and challenges, and proposes a series of

optimization strategies and methods, in order to bring new thinking and breakthroughs to construction site management.
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