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Analysis of Common Problems in Cost Pre settlement of Construction Projects
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Abstract: In today's society, the scale and complexity of construction projects are constantly increasing, which makes the role of
engineering cost pre settlement increasingly important. As a complex task covering many aspects, pre settlement is often influenced by
various factors such as quota calculation, engineering quantity calculation, material price fluctuations, design changes, and human
resource management. At the same time, the global economic environment is constantly changing, technological innovation is
emerging, and market competition is becoming increasingly fierce, posing greater challenges for accurate prediction and effective
control of engineering costs. Therefore, the in-depth analysis of common problems in engineering cost pre settlement and the proposal
of optimization strategies have important theoretical and practical significance for adapting to the requirements of construction project

management in the new era.
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