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Abstract: In this era full of challenges and opportunities, traditional construction project management methods have become
inadequate. We urgently need more flexible and efficient management models to adapt to the constantly changing market environment
and increasingly complex engineering project needs. The introduction of innovative models has become an inevitable choice, injecting
new vitality into construction project management and promoting the industry towards a more sustainable and intelligent future. The
article explores the application and development of innovative models in construction project management, explores new concepts and
strategies, and provides useful thinking for promoting construction management to new heights.
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