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Reasons and Preventive Measures for Construction Project Cost Exceeding Budget
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Abstract: Cost overruns in construction projects are a common problem in project management, which may lead to damage to
economic benefits and quality. This article delves into various reasons that cause cost overruns, including design changes, construction
issues, material price fluctuations, contract management, and other factors. By analyzing these fundamental reasons in detail, a series
of scientifically feasible preventive measures have been proposed, covering strict design and contract management, meticulous budget
preparation, effective cost control, and other aspects. These measures aim to guide all parties involved in the project to cooperate better,
improve project management level, and ensure that the construction project can be implemented steadily within the budget range, achieving a
win-win situation of economic benefits and quality. Through the research in this article, it is expected to provide effective experience and
guidance for the construction industry, reduce the risk of cost overruns, and promote the sustainable development of projects.
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