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Existing Problems and Solutions in Civil Engineering Cost Management
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Abstract: With the increase in scale and complexity of civil engineering, project management is facing greater pressure. Cost overruns,
engineering quality issues, and project schedule delays not only affect the economic benefits of projects, but also put forward higher
requirements for the rational utilization of social resources. Therefore, in-depth research on cost management issues in civil
engineering can help propose effective solutions, provide scientific basis for project management, and further promote sustainable

development in the field of civil engineering.
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