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Exploration on Optimization Measures for Construction Project Management
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Abstract: In engineering construction, construction project management is directly related to project quality, progress, and revenue.
However, there are currently many problems in project management, such as inadequate cost control, non-standard material
management, chaotic contract management, and insufficient safety awareness. In order to address these issues, this article proposes a
series of optimization measures for construction project management, such as strengthening cost management, construction material
management, contract management, and safety management. By implementing these optimization measures, the level of construction
project management can be effectively improved, ensuring project quality, promoting project progress, and maximizing project
benefits, thereby promoting the healthy development of the construction industry.
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