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Exploration on Cost Management Strategies for the Whole Process of Municipal Engineering

LYU Chengian
Shijiazhuang Land and Space Planning and Design Research Institute Co., Ltd., Shijiazhuang, Hebei, 050000, China

Abstract: The cost of municipal engineering plays an extremely important role in the entire municipal engineering project, and is one
of the important control objectives in the construction process of engineering projects. Municipal engineering is a project with a long
construction cycle, complex processes, and numerous participating units. The engineering cost runs through the entire process of the
project. The article analyzes the application of full process management strategies in municipal engineering cost work from five stages:

early decision-making, design, bidding, construction, and final settlement, for reference and reference by peers.
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