TR - 2024 7% A
Engineering Construction.2024,7(4)

@f' VISER

B ARG Y A B B AR A SR s 4R
F #5
ALK S B A RS, w4 310000

EE]R T LR E A AT LR KR, BRAX—ERF XA TH#SEA, APl AEEZRAE. 5
HEMETRBAHER, ENREATEDRGEE), #%E A ENEAIALRE P, LbRAE T, TAK TR,
HEBFREENRATILIAE, AMRIEIAT & R RAFHE, 22 TAETR B L4, FEEMRAFEITEROT
EEHRIRENA —F £, ST HRRETRE S RAR R, AL MEN T HEZNRAEE RS,

[REA]ERAITAR; TARN; RATHE; RILR%
DOI: 10.33142/ec.v7i4.11616 FESES: TU723 XERFRIRED: A

Exploration on Optimization Strategy for Cost Management of Construction Projects

LI Qi
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Abstract: The acceleration of urbanization construction has led to the rapid development of the construction industry, but many
problems have arisen in this process, including cost management issues. Unlike other construction projects, cost management involves
a wide range and is applied to every construction project. Whether in the early stage of construction or the completion acceptance stage,
cost management work needs to be carried out to ensure the clarity of the use of engineering funds. However, the complexity of
construction projects leads to a certain gap between the funds recorded in cost management and the actual cost, which in turn brings many

adverse effects to the development of the project. Therefore, it is necessary to optimize the cost management strategy of engineering.
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