TR - 2024 7% A
Engineering Construction.2024,7(4)

@f' VISER

BIRERTEWA M EEHE TSN
kA4S A
R E W R R AE R AT T KA RS, LAk RE 264200

HE] X F i TAR B § a2k 5 R KT THEE MM, KT TARRAFTEHERN, RETWETIHHT

Bt R ELTHER MRS BLRNIN A LR ERGNE, LFEAEABRTAN DL ETEREA ZOEF H BT,

[RiR] R4, ABREEE;, Hk; RA; R

DOI: 10.33142/ec.v7i4.11642 PESES: TU7 MERFRIRES: A

Brief Discussion on Study on the Methods and Applications of Progress Management in
Construction Projects

ZHANG Fucai
Weihai Lingang Xincheng Investment Development and Construction Co., Ltd., Weihai, Shandong, 264200, China

Abstract: The article reviews and analyzes the theory and practice of construction project schedule management, explores the
importance of project schedule management, and proposes practical and feasible project schedule management methods and
application strategies. By deeply analyzing the content of project schedule management, the article aims to provide useful references

and inspirations for construction project schedule management.
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