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Effective Ways to Improve Construction Project Management and Construction Quality Control

WANG Yu
Xuancheng Urban Construction Real Estate Co., Ltd., Huangshan, Anhui, 245241, China

Abstract: Construction project management and construction quality control play a crucial role in promoting the successful
construction of construction projects. In order to further improve the management level of this project and achieve comprehensive
control of construction quality, construction enterprises need to actively explore more effective management methods and control
measures from the comprehensive benefits of the project, and promote the rapid development of construction projects. Therefore, the
article mainly explores the key points of construction project management and construction quality control, as well as related
optimization strategies, hoping to provide reference for relevant workers.
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