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Analysis of Construction Project Management and Progress Control Measures
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Abstract: With the continuous development of the economy and the acceleration of urbanization, the construction industry has
developed more rapidly, and at the same time, there are more and more engineering projects, making competition very fierce. People
have focused on how to improve the progress of construction as much as possible while ensuring the quality of construction. In order
to maximize the economic benefits and improve the competitiveness of construction projects, the prerequisite is to complete them with
high quality within the agreed time of the construction project. In the actual process of construction project management, progress
control is its basic management goal. Therefore, the article briefly analyzes the necessity of controlling and managing the progress of
construction projects, and focuses on analyzing the factors that affect the project progress and corresponding solutions. It is hoped that
the progress of construction projects can be further optimized and management work can be done as well as possible.
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