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Brief Analysis of Engineering Cost and Overbudget of Engineering Projects
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Abstract: Engineering cost is not only related to the economic benefits of a project, but also directly affects the quality, progress, and
sustainable development of the project. In today's increasingly competitive field of construction engineering, reasonable and accurate
engineering cost control is particularly crucial. In order to ensure efficient implementation of projects within a limited budget,
scientific budget control has become a top priority in construction management. By analyzing the budgeting of construction projects,
the impact of market changes on costs, design change management, on-site supervision mechanisms, and the professional competence
of budget personnel, effective countermeasures are identified to address the challenge of project cost overruns.
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