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Application of BIM Technology in Construction Management in Building Construction
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Abstract: With the continuous evolution of the construction industry and the promotion of digitalization, the application of Building
Information Modeling (BIM) technology in construction management has gradually become an indispensable and important link. With
its comprehensive digital modeling and collaborative design characteristics, BIM technology provides more accurate and efficient
management methods for construction projects. This article will explore the application of BIM technology in construction
management, with a focus on its specific application points in innovation and productivity improvement, sustainable building
processes, construction design management, construction cost management, engineering quality and safety issue management, BIM
application information platform, and completion management. The advantages of BIM technology are analyzed, and practical
suggestions are provided for construction teams to better utilize this digital tool, so as to promote the construction industry towards a
more intelligent and efficient future.
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