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Abstract: In recent years, with the rapid development of the economy, the construction industry has also been growing, and people's
requirements for construction projects have been constantly increasing. This has made construction project management work more
difficult, and its importance is self-evident. In order to meet people's high requirements for construction projects and ensure the high
quality of construction projects, it is necessary to introduce advanced management concepts and technologies, innovative management
models in construction project management, in order to improve management efficiency and achieve sustainable development in the
fiercely competitive construction project market environment. Therefore, this article analyzes and discusses the application and
development of innovative models in construction project management based on the actual work of construction projects.
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