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Analysis of Application of On-site Construction Management Planning in Construction Projects
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Abstract: With the acceleration of urbanization and the continuous promotion of infrastructure construction, municipal road and
bridge construction, as an important component of urban development, faces increasingly complex construction environments and
management challenges. The effective application of on-site construction management planning can help project managers arrange
construction progress, resource allocation, and manpower management reasonably, improve construction efficiency, ensure project
quality, and achieve real-time monitoring and data analysis of construction sites through standardized management processes and
informationized construction management systems, timely discover and solve construction problems and hidden dangers, and reduce
project risks. This article combines the existing problems of construction site management to explore on-site management optimization

measures to continuously optimize the quality of municipal road and bridge construction projects.
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