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Exploration on Effective Strategies for Improving Construction Project Management and
Construction Quality Control

WANG Bihui
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Abstract: Construction engineering is a complex system engineering, and its quality is directly related to the safety of people's lives
and property, as well as social and economic development. However, there are problems in current construction project management
and construction quality control, leading to an increase in quality risks. The article analyzes the characteristics of construction project
management, including multiple influencing factors, concealment, and limitations, and elaborates on the existing problems, such as
weak management awareness, inadequate technical application management, inadequate construction quality supervision, and
insufficient coordination of project management. On this basis, a series of improvement strategies were proposed, including improving
quality control awareness, strengthening technology application management, emphasizing quality supervision and management work,

and improving project management coordination to enhance the quality of construction projects.
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