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Research on Cost Budgeting and Cost Control Measures for Construction and Installation Engineering
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Abstract: In today's construction industry, construction and installation engineering, as an important component of projects, carries the
important task of ensuring the functionality and quality of buildings. In the management of construction and installation engineering,
cost budgeting and cost control have always been one of the key challenges faced by project managers. Accurate budgeting and
effective cost control are crucial for the smooth progress of projects and the realization of economic benefits. This article conducts
in-depth discussions on the methods and processes of construction and installation engineering cost budgeting, the current analysis of
cost control, key technologies and optimization strategies, etc., so as to provide theoretical guidance and practical reference for

improving the management level and economic benefits of construction and installation engineering.
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