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Safety Management of Segmented Lifting of Large-span Truss

WANG Ming, ZHENG Jiechao, MOU Xincheng, XIANG Xiaolong, LAN Xiangyi
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Abstract: This article takes the lifting of the large-span steel structure plane truss on the two wing roofs of the Shenzhen International
Exchange Center as an example to explore the key points of safety management for block lifting. Starting from the key points of
process safety control, hydraulic synchronous lifting system management, and mechanical equipment management, combined with
natural factors such as the seasonal climate conditions and geographical location of Shenzhen, the article analyzes the construction
process, improves process management, sets organizational structure, and enhances emergency measures to achieve the goal of high

standard safety construction.
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