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Problems and Countermeasures in Construction Engineering Supervision

WANG Ming
Anhui Jianda Project Management Co., Ltd., Tongling, Anhui, 244000, China

Abstract: In the field of construction engineering, construction project supervision plays a crucial role in ensuring project quality,
safety, and progress. With the development of social economy and the continuous increase of construction projects, the importance of
supervision work is becoming increasingly prominent. In supervision work, it also faces various problems. Insufficient professional
technical level, weak sense of supervision responsibility, incomplete supervision management system, unreasonable resource
allocation, poor information communication, and low supervision costs seriously affect the quality and efficiency of supervision work.
This article explores the problems and countermeasures in construction project supervision, providing reference for promoting the

development of the construction project supervision industry.
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