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Abstract: The development of the current era is the period when civil engineering management faces the most challenges. As one of
the traditional industries, cost control throughout the entire process of civil engineering plays a crucial role in engineering management.
Implementing cost control throughout the entire process is not only a key means to ensure project quality and progress, but also the
main way for construction units to achieve maximum economic and social benefits. However, in recent years, the challenge that has
plagued cost control lies in the various problems encountered during the implementation of cost management plans. Therefore, the article
focuses on the issue of cost control throughout the entire process of civil engineering management, aiming to highlight the
countermeasures to solve the problem of cost control throughout the entire process. By systematically analyzing and studying the cost
management difficulties and challenges in various stages of civil engineering projects, explore effective solutions and response strategies.

Keywords: civil engineering; whole process of engineering cost; control process; measures

515

TR TREAE BUACH: 2 (R i vh Hy 35 3 28 5K B B ) Ay
O, W RBIER B H T A IBIE AT 2
. SR, o T AR TR H R 2 A AR, Hd
Mz — B — A5 52 RTE B I L A R R I A 4 ) A
A O TRE TR AN 224, IERe A RO R HT B IR, 1R
T H 22 5 Rt A 2 808 AL B AER AR AR RS
g A e ] KPR S 1A o G X I AR Bt
1T RS Hr R FE, BATTPRE RS Wl 2350 H 323 B
T Wi 3R TARWCEANFIR B, SRIBUR B R R A 2
PRI IS o A TR B E U o] ] 52 B2 B B A I
NI STk $2 N ol vl DN =i - ke 7R B
AKPEETTIL, AR RISt B T 5 OR s

1 T ARTREMTHMERS

AR TREE P e AR DRI H FE ) — A E
FOAT, RAAAT BN E ENE . I, BT
BN A AN AR H (I ANWTE 2, AR TREAIEE
JEAA H s 880, DI, i AT A s ] A LN R
o e, AT RSO 2] B R BIIUH (45 At -
RS AN B IS AT A RG], WA R

Copyright © 2024 by authors and Viser Technology Pte. Ltd.

BEAR T H (R IE Y, STRIR, IRMAT R, X0 T
JRF il BLR BB T RGBS, e A R R
W H R e, FRIRBCE KUS . Hk, EAR ARG M %
NS T4 e R R R PR A P A S A AN IE A
P AT AR BEE TR R BN R, R DR BUEAT &
FHRPRAEEESR , (R I ORUE TR B GURI 1A, J8E 45 D] 9%
<& V)R B T SE R OB . A, R TR
P R R AL 2 BRI A& BN AN IR R 3 o i
FEAI I IE A 42 11, R AT R B AR I H Xt B 2R BRI AE
Ul D XA (K75 Y AN, SEBUAT RFERA R IR H AR

2 EARTFRREMIEH ERRN

R TR 3 A ] 10 2 A T DU R A DR A T H 1R 45
B Berb, DLt & B B2 I 5 VR B ) TREIE A,
PASILT0 H (R0 6 3 B A2 0F H br o FLIE A U 045 DL
TV : B, RHETS . AR RIS 42 1 A 2 A
JEN 22— AR I H 8 S B AT RS HE TR, 383X % T3 9%
MBAT R A F MG B, BRI H 22 3% & BRI AT,
WIS R IR A IR . R, e fRE R, B
ARG A2 ) 7 AR T H & A B AT e AR R B,
B HT 0 75 R 3 M A7 SR BTt | A IR e T R A LA

19



@f' VISER

TR - 2024 5574 ST
Engineering Construction.2024,7(7)

LS SRS G B4 3RS o Gl e R B, SN R
Ao R, ORI AR H RN BT . 25=, B
1E. EARTREGE N IR EEL AT EHIRHIEAE,
T PRIE M S A ESEPEAERG I, DRER% TR 28 1 AT
RN, B RE BAFRTI S MM AL S50, 7
e o HAR TR T DURLF F T VT pR e
L, FEE I SRS LN TR, SRECE B AN
Tk, HIRJGR IR A SRR, 58 E H ARG R
RHRRAIR S o 210, FREiciitt. HARTREENEHITTEA
Wt AT 2 0 A5 RNCIR IR, ANBTCSEE A 58 36 P2 il P A 7
1, PR B AICR, BRI H AN HEAT AR 28 -

3 TARIREMEIIRITHIRE

3.1 TiEnTHEMI=HliReE

3. L1 bR AT A IE 45 )

TCREHT YIS P2 ER TRE T H A B rh B OC E H
09— 2R, TR B I AR 142 1) DU TSI B e ) S oD R
o AW H bR, W TREEN AT A Bl rds
i, TN AR B e N SR o ST AR AT K& 142 1
FLAEX TREIUH P A B A B o, 7 ERYE T
FEIUH BB PR ZORSE R R, xF TR IEN 34T
TFEGH AR TS 2 ] o 32X 97508 45 T 2 P2 AT B SR 04
T 7E T H ARG B A0 2% 30T 3% T R TSR A0URE , Dy J B4 b L
PESRBEZ B A o FLUR, o g ) 4 0 TS AT o AL AN VTA
T ORIL A BEPE AT AE B VE o IR0 B I00 38 I A 4l 55 05 920
AR RV HEAT AL SEANGGAE , R I IE W] BEAFAE A R DR A
P2z, DR TR HIRL AR AN AT SENE o [, 38 75 250 s
55 SEBRE BLREAT LB AT, S BEAME IETA, LLad
AR H 52 PR A SR AL o AEFR AR AT AOIE A 42 ) AR
B ELGRIRATIANN G BEAT 7870 1 A R, A DR % 30
AR BRI BEAT A R0 52 o RIS, ISR F6 A5 SO 1K)
AN AZ AR, B ORIE AR 261 (K A B RN 2, D)5 8t
i T AR AR R AT O LAk A R e o

3. 1.2 FHARB B fir 42 i

FERRB B g A 32 1) & A0 CRAE S AR AR b Se B
B A ], IR iR 1 58 I AR BT SR B HERR « I AT 0
EOMEE, MEHAEN R BA LS BR324
BB BEHDIE a2l v, B S i 200 TRE T H P kAT A
T o A% R R o 30 o O 1) 95 300 28 P EAT PR A
AT, B DR 5 SEPR s DUAR AT 6, 8 S tH DR TR T A%
M RAE SR AR SR A HER PR R AT SE 1 . LR, AE R AR ST
o R E TR H M BORZOR i AR AE AT
EELREE NS, JEX RIS AT S LA A
TXHE AT LURA DR 25500 75 7 G 1) S5 SO I RE G 15 i 3tb 17
I H T SRR BCA R B, 38 G TR 2N B B -3 SRR 45
PR ZE SR M o BLAN,  SHARR BRI A 42 3 7 205
VA AR GRS ROVAE S U . I R] R LR 4R H R SE
AR, OISR B BRSO IR =, A B U

20

BB Al R0 H R ZESRAN A FE, - AT i et 30 S A
(R A5

3.2 Tighe THrEEMITHIARTRE

FE AR TTREIH 7t TR B, 3 A 1 2 i ORI H I
HIHEAT MUSAAZ ) O GBI T o FEIX— B BL, AR i
PR 2R A S KPR DL, AT F R TR RSO, K
I SRR REfE T, AR ORI H TR, R RE AN 22 B 22
B, TR BRI A ) 7 S e TR AR R
I E VEAN A TS, RN MR e BASE
7 TR, ot R B 2% P2 3 225 R - T3
SELF) B 1) 75 2 78 7075 P8 L RE SRR IB LA T oK, LA (R
FLEREAATATVE . HLR, T TR BRI A 2 75 it
Tt T AR 5 1002 P 1 A2 A B IR it LA 1 9%
FISCHBEAT BRER A SR, S R BN LR T BEAEAE 1A 2 Al
EZEZ R RV 7 B NG N 1 = 2 N S i -9
X TAARR AL B S BRI A RN, BRI A,
PTG . BEAh, T LB BRI 2 HIE 7 ZEAN 5T
TG R A T o SR SR T R ) R
SR A LR Dt 30 PR A VR i, A ORI H 440 SE B
(IS, Do i SR A A AEAS, #i IR CARRURE AT S
SRARERIELSR , 38 G PR 5 8 1 A 1 B0 A B A R X
Wro fa, LB B IEOE iid / 2N ss 5 A R T TRt
TEALAIE S P . SIS ARIATIH KRR A S S, W
BT TTAEASL S5, B Rt Lo R b & T A R NUR 3R AT
ARG, G R ANGT 51 A AR A 22 o

3.3 T2k TI0UTR B A=)

A8 H AR TRET H (K138 TIG OB BE, e 2 i 2 1 R0
H B 2 ) 0 R IAT 2 —  AEIX AN B, T H RIRE 578 AL
(EATY 5 B ORFR X BRAS (K7™ M 42 1), AR PRI H A28 5% 2k i
AL B U H AR B 58, R TIN Bi 4z 1 /&
FON T A B 2% BRAS BEAT 4 THT RO AZ SRR o 2 o 3 A 0
AN TR F S o 7 A 1 25 I Bl P HEAT AT AR B AT R 4R, 5 T3
SLHEAT X LE T S B RSB AS 5 U Oy — 2, i feie
PG S BE IR B o FLUR, 32 A ACRY BUARIE tir 42 il = 2N
5805 M B LA RIAR SRR ] A VA AT B I o RN AZ 3L H
R LIS DUR B FH S5 S5 00, W% 5 STAEART LS5,
DRSS AR (R NBURIE A7 0 Bl FH 45 B 1) BN 2, e S R M5
SAKIFRT R 0 Behh, 3R TIRHC R BRI O P2
S T N R T 5 R S A AV S
SN TR DT R 0 M B RARG E , f OR R B AH S v 2
SR, JE G PR R o B 1 i ) 3 S0P S ST 4P A B2 I A
FEIN . RIS, NS gt R AR A, B RO H 4%
576 1 38 S DR ST 5% 11 5 5010 A A 38 IR L B o
S5 5 BRI WS B A A7 48 1130 7 N 5o o TSR
HEPRANARE AR o X H K38 TR AT A . RSB
BEAVERS, W ORAR S BURL) 52 BEVEAUER I, )R 2RI T
Feia B AV BRAR A1 RTS8 1 AR A SR

Copyright © 2024 by authors and Viser Technology Pte. Ltd.



TR - 2024 55745 AT
Engineering Construction.2024,7(7)

@'* VISER

4 AT RENEIIZITFIENE

4.1 BIRWES S

HAE AR 5 0 Hr st R TRE I A A R 2 1) o ) 2
TN 2 — o AR H K& AP B A SR ik
ANG3 AT, P LA T AR H RO SEBRIE DL, kSRR
R, A AR H A . &5, BRI R
ISP AR A o ISR H AN B K, B
LRI WM. 553, RS, it

TREBESEE R, AT LAt TR H BN DURTEE RS O

N SR AR R B SO S . LR, B A e SR
T 1 P SR o I K WA B P BUE HEAT 25 B A T R L
B, AT LUK DUEOE 2 8] 1) DGR PR FI AR 14, TR AR AE Y
i REUREVE E IR XU, 2 A L PR SR i o {540, 3@
o b AR SIS B A AN S B, vT AR EARLR G )
AR, ARSI REAS s Jlid 434157 55 ol P At T3¢
FERIERE T LA R N B, PRIE R R ARt
170 Wb, BHRIEE S ik vl DONI E (15 255 iS5
FANSCRE o ISR AT BRI R AR &R, W] DASEEINS
TH A, i RS TH I BhAS AR AIVEAL, B R I
FFFPRATLERI I, ORI IR AT AR 2 ) o

4.2 MBEHFS5EZ

TR S ) 5 % R TR S A R il i 1
BN Z — o TUEAE NI E A B R, B
TH A B AT RS R R . 1%, T g B4
F T H R, FRE SR, B ESN R, flEhs
B, BEENTE R i ISR, FERS T
TREMBTHESR AN LR, SR &I, IF5 R
FITTRe PR RS R 2R, B OR TR R AR A AT AT AT P o
IR, TR R AR A DR T o B R0 A RV R DG B 3R . E T
BTSSR BT R B E A A, A
SEREMEARNG R, A% S TR FH AR SRR AR A i 1 T
PE, B R PR E S R B 1T 51 A B AR AR o [RIR, T
SR AL 5 R 5 T AN TF (18 L HEAT 0 A A RE,
AFE 1) 1 B 5 S A e, AR CR U ol e A e Sk

4.3 EREBE5TERE

A RV P 5 A8 T ) AE R TR I 4 5 R R )
BARBEMER . A FRITH &5 2 0128 FELE TR
ATHNER ST, & RV B R GFHAT T OR TRE AR 1
BRAEMEREE. Bk, ARERAREERKZT. BT
FVEFRSEIATT A ST B, T5 B IR & Rk K W
G, WS T IIBCRIA LS, DD S5 B AT RE = A (4L
MGy TEEFBATFIE BN B, 75 BRI A R 2 e A
17, REHBATHIN S, WA FE TR it
A, PRUEE R T R T . R, Bk

BBy, R TR RIS

FET H SRR, B R A AT R 2 B A (AR B 17

Copyright © 2024 by authors and Viser Technology Pte. Ltd.

B, Bl TR, AR E G
FENTAR T H (G BRI AT A BV AT VAN, B O T I A B
PEREIENE, FE R AR O ARG A B TR, 8o
DRI AS SR 51 &% R A G AN T HIE R . [, 75 B hnsast &
[FAS S AR A I B AN B, T OR AR SRR 7 B RS AN A R
T PR AR B AN 1] T U A TR A 2y R L

4.4 RESHEZEH

FET0H STt FE A, 5T R A0 T A ) EL R R A 3
TR AT R A AT . 1o, REEhE iR TR
JOR BT bR I BRI o I8 ) 5 A 5T HE AR R AR
e, BARA ST TAE B P SR ShrvtE, hnasont i Tid 2
RO SURIOCERE TP I SR I ARG 1, BB BRI I
AR A EURIBR R, B IR T AR S AR AR UE R ZR o
LR, R AR T AR 5E A BB, i )
A ER ) TR R TR, ARSI AR5 1 0
MBS TRIS A, I it Tk B A M B R R, BB R I
fif U s TR R R 2R IR, A DR R SE R, kA7
DA T AE A 1T S B30 R A 358 iR R RS o Jo o S P s
B SRR B A, TG — 1 LR EAR R

5 L5iE

JE I AR SO A AR TR 3 AP 4 3 R 4 i O R it o
ITHIRNTEFL, FRAT145 DURZBEME T oK AR H i
BTG I PkAR, P2 T — R VUM U7 SR RN SN o 7
AW B B A A AR R S e T, AT T —
S R B RN V2, B AR R i LRI H A e A
as o PATHIR AR AL TR OE AN P il i 72 v 3, 0,
FEME g 5w % & FEE SRS RS
) S5 DB o I 43 BT 1) R PRI AR YRR R DR, St AE
AR T %, BATIA B2 RENS N AR AR I B AU SI2 e A
PRI P R SR TR T EAROR I TRk,
PAPEAL T TR, SRELYI ST AT B, ASrig
FEHAR TR E (8 B FRA S H6E f7 . FRATTARLE
T FRATTAES RIS, AR TRRAT MoK a0 ok 5 {5
AIRFEE R, A A P AR R STk R &

(5% k]

(I TF IATREM 2L EERRESHEAT ]
B ME 2 A, 2023 (7) : 103-105.
RIAAE TATIREEF LB RN EHWEAS K
B [J]. FEkE TR, 2022 (12) : 198-200.
(3] E#3. +# T2 &AM 2T A2 &40y A K5 [JT].
E £, 2021 (5) : 91-92.
(4] 7. EHRIRENN LT E R AEHE AT [T
7 77,2024,42 (5) : 157-159.
EZE A xEF (1983.4—), BV RK: &REAZ,
Frgr: TREN, SugiREa: ST AAEIRMEE
BAEMRANE, e MEEZE, PHREA: FRATHET,

21



