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Discussion on Importance and Innovative Methods of Construction Project Management
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Abstract: Construction engineering occupies a core position in the national economy, but there are multiple problems in current
management, such as insufficient management efforts, outdated concepts, weak safety awareness, imperfect management systems, and
limited technical application capabilities. These issues not only affect project quality and efficiency, but may also threaten engineering
safety and sustainability. In order to address these challenges, innovative strategies need to be introduced to drive the industry towards

higher quality, efficiency, and sustainability.
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