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Abstract: The management of municipal engineering construction is the key to ensuring the smooth progress of urban infrastructure
construction and reliable engineering quality. However, there are currently many problems in the management of municipal
engineering construction, such as complex management processes, weak management awareness, and uneven quality of management
personnel. In response to these issues, the article proposes key construction management points such as strengthening municipal
engineering process management, strengthening design stage management, promoting comprehensive personnel training, and
strengthening engineering data statistics. A series of specific countermeasures are also proposed to improve the municipal engineering
construction management system and promote the high-quality development of urban infrastructure construction.
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