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Abstract: The research background of construction management strategies for building mechanical and electrical engineering
installation engineering includes the increasing importance of building mechanical and electrical engineering in modern construction,
but there are many challenges and problems in the construction process, such as construction progress control, quality management,
safety assurance, etc. This article analyzes common problems in construction management of building mechanical and electrical
engineering installation engineering and proposes a series of countermeasures. By strengthening contract management, improving drawing
design quality, strengthening progress and organizational management, enhancing safety management, and strengthening completion
settlement management, the aim is to improve project quality, ensure construction safety, and effectively respond to potential challenges in
the construction process, providing guarantees for the smooth progress of building mechanical and electrical engineering.
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