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Abstract: In recent years, with the rapid development of Chinese economy, the traditional rough and single style construction
production management model has gradually shown its limitations, restricting the progress and development of the social economy.
Under the dual pressure of economic globalization and the construction market, engineering project management faces many
challenges and problems. This article analyzes the current situation of engineering project management, explores the existing problems
in depth, and proposes the application plan of lean construction concept in engineering project management. The aim is to actively
promote the reform of Chinese construction project management model and achieve innovation and improvement in project
management by optimizing and transforming project management work. Through the research in the article, we can better address the
challenges faced by current engineering project management, promote the sustainable development of engineering project management,

and promote progress and prosperity in the field of construction engineering in China.
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