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Brief Analysis of the Ideas and Paths for Engineering Cost Control in the New Environment

LI Zhiyan
Shandong Branch of Beijing Fulu Engineering Management Co., Ltd., Ji’nan, Shandong, 250000, China

Abstract: With the continuous development of technology and social and economic changes, the ways and methods of engineering
project management are also constantly updating and evolving. Based on this, in-depth thinking and exploration of engineering cost
control, exploring management models and paths that adapt to the new environment, have important theoretical and practical
significance. This article comprehensively analyzes and explores engineering cost control in the new environment from multiple
perspectives such as theoretical foundation, ideological path, and practical methods, in order to provide reference and reference for
engineering project managers, promote the improvement of engineering project management level, and achieve effective project goals.
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