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Brief Discussion on the Whole Process Cost Management in Engineering Management of
Construction Enterprises
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Abstract: In the context of the new era, construction enterprises should effectively do a good job in engineering cost control, fully tap
into the enormous value of funds, which is also one of the key problems that construction enterprises should focus on solving at
present. This requires relevant personnel to achieve effective control of engineering cost in project decision-making, planning and
design, construction, and completion settlement, in order to ensure the good development of construction enterprises. Based on this,
the article first elaborates on the connotation of the entire process cost management of construction enterprises, analyzes its importance
in engineering management of construction enterprises, and combines the current problems to propose some feasible suggestions,

aiming to promote the healthy and stable development of construction enterprises.
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