e TR - 2024 55745 81
- Engineering Construction.2024,7(8)

BRI+ TREEN T TAER M
% ik
B RRAITINI A LA RAALA ], #8 ERE 831300

HE]IAESNFHEAEZAIALTEIREEZXATENOMEN, BAERTAE LR, wFHRETME. F467EH,
BRZH KA TEZR LM mE, A TRAILZENF I IEOAEfRRE, LFRETRLFHALE T A, MR
AR5, EAARLF T T EA# T FEEEEF R,
(X8Rl LA N Fit; Fitns; cEEs

DOI: 10.33142/ec.v7i8.12954 hESES: TU723.3 XERFRIZES: A

Strategies for Improving Engineering Cost Audit Work
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Abstract: Engineering cost audit plays a crucial role in construction project management, but there are some problems in practice,
such as non-standard audit processes, opaque information, technological updates, and increased complexity of engineering
construction. In order to improve the efficiency and quality of engineering cost audit work, the article proposes strategies such as
optimizing audit processes and methods, strengthening team building and training, applying modern audit tools, and transforming audit

management concepts.
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