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Discussion on Construction Management and Quality Control Measures of Housing
Construction Projects
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Abstract: As an important field of infrastructure construction, housing construction engineering plays an irreplaceable role in social
and economic development. However, due to the complexity and diversity of its construction process, construction management and
quality control have become important links to ensure project quality and safety. This article aims to explore the construction
management and quality control measures of housing construction engineering. Through the analysis of the concept, importance, and
basic principles of construction management, as well as a detailed introduction to the early, process, and later management in the
construction management process, it comprehensively explores how to effectively manage the construction process of housing
construction engineering. At the same time, considering the importance of quality control, it proposes to establish a quality

management system and quality control measures during the construction process to ensure project quality and safety.
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