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Analysis of Problems and Countermeasures in Construction Project Cost
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Abstract: With the rapid development of Chinese economy, engineering construction has also entered a stage of rapid development,
and both the scale and quantity of construction projects are constantly increasing. Because construction engineering is a large-scale
project, the investment in funds is huge, and cost management has become the focus of construction engineering management. Doing a
good job in engineering cost management can not only reduce the cost of the project, but also improve the economic benefits of the
project, while reducing unnecessary waste. We cannot blindly improve the level of cost management, but should control costs to the
maximum extent, reduce waste of funds, and maximize economic and social benefits on the basis of ensuring engineering construction.
The article explores the problems in current engineering cost management in China, and proposes corresponding solutions based on

these problems to provide reference for cost management work.
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