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Abstract: There are many dangerous and harmful factors in construction projects, and the risk of operation activities is large, which is
a high accident industry. Safety management is an important part of enterprise production management and a comprehensive system
science. It needs to strengthen safety management, establish concept of safety development, prevent and contain construction safety
accidents, improve safety management system, strengthen troubleshooting and management of hidden dangers, pay attention to
personnel education and training, analyze risk factors correctly in construction process, strengthen on-site protection and construction
management, investigate hidden dangers of accidents timely, and strive to create a good working environment for operators. It is
implement policy of "safety first, prevention first" can reduce or avoid occurrence of casualty accidents and realize construction and
production safety of construction projects.
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