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Abstract: In recent years, Chinese social economy has developed rapidly, which has made significant progress in various industries.
As far as actual situation is concerned, the following development prospect of real estate is very gratifying, which creates a good
foundation for healthy and stable development of Chinese construction industry. In this situation, a large number of construction
projects are born in time. In order to lay a solid foundation for development of current market and progress of construction enterprises,
we need to fully integrate current situation of industry and constantly optimize and improve construction management of projects, but
before implementing this work, we must have a deep understanding of current management mode.
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