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Abstract: In today's modern society, with the continuous development of the economy and the continuous advancement of
urbanization, the importance of construction projects is becoming increasingly prominent. These projects not only carry economic
vitality, social needs, and people's aspirations for a better life, but also face many risks and challenges brought by uncertainty.
Therefore, effectively managing various risks in construction projects, ensuring smooth project progress and achieving goals, is a
crucial task in the field of engineering management. Only through scientific and reasonable risk management measures can the project

steadily advance, achieve expected results, and achieve a double harvest of economic and social benefits.
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