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Application of Engineering Cost Tracking Audit in the Whole Process of Construction Projects
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Abstract: With the rapid development of the construction industry, the scale and complexity of engineering projects continue to
increase, which puts higher demands on cost management. Traditional cost management methods can no longer meet the needs of
modern engineering projects, especially in the implementation stage, how to effectively control and manage engineering costs has
become a key issue. Therefore, engineering cost tracking audit has emerged. Through a detailed review of each stage of the project, it
ensures the rationality of the budget and the compliance of actual expenditures, thus becoming an indispensable part of project
management. The engineering cost tracking audit covers the entire process from design, bidding, construction to final settlement,
involving the verification and analysis of costs at each stage. Through this audit method, budget deviations and unreasonable expenses
can be identified and corrected in a timely manner, preventing project risks caused by poor fund management. In the current economic
environment, market price fluctuations and policy adjustments have further increased the difficulty of engineering cost control, making
the importance of tracking audits increasingly prominent. It is necessary to continuously improve audit methods and techniques and
enhance the professional abilities of auditors to ensure the smooth progress of engineering projects and efficient utilization of funds.
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