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Research on Effective Countermeasures for Improving Construction Project Management and
Construction Quality Control
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Abstract: The large-scale construction of construction projects has led to higher requirements and attention to their quality. Therefore,
it is imperative to improve the management and construction quality control of construction projects, in order to provide assistance for
the improvement of construction quality in the construction industry. The article elaborates on a series of specific strategies for
improving the quality of construction projects, including improving management processes, enhancing technical applications,
perfecting quality inspection systems, and strengthening on-site supervision. The aim is to improve the overall quality level of the
construction process through these plans. Through in-depth analysis and targeted strategy exploration, practical operational guidelines

and theoretical reinforcement have been provided for engineering quality control in the construction industry.
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