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Exploration on Management Strategies for Engineering Supervision to Address Construction

Risks in Industrial and Civil Construction Projects

CHEN Cheng
Karamay Branch of Xinjiang Zegiang Engineering Project Management Co., Ltd., Karamay, Xinjiang, 834000, China

Abstract: With the continuous expansion of the scale of industrial and civil construction projects and the increasing difficulty of
construction, the role of engineering supervision in construction risk management has become particularly important. In civil
engineering projects, engineering supervisors need to implement effective management strategies for construction risks. In the
following text, the common types of risks in the construction process of industrial and civil engineering are analyzed, and their specific
roles and consequences for construction projects are discussed; A supervision management plan has been developed to address
potential risks, covering risk identification, assessment, development and implementation of control measures, as well as the
preparation of risk emergency plans; Based on practical analysis, a deep discussion was conducted on the effectiveness and challenges
of implementing specific strategies in supervision work, and the risk management strategies in supervision work were thoroughly
analyzed, so as to provide theoretical basis and operational guidance for the construction risk control of industrial and civil
construction projects.
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