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Discussion on Common Problems and Countermeasures in Municipal Road Engineering
Project Management
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Abstract: Municipal road engineering is an important component of urban construction, and its quality and safety are directly related
to the travel of citizens and the operation of the city. The article summarizes common problems in the management of municipal road
engineering projects, analyzes the causes of these problems, and proposes corresponding countermeasures, aiming to provide reference

for the management of municipal road engineering projects.
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