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Abstract: This article conducts in-depth research on civil construction technology and on-site construction management, aiming to
improve the quality of civil construction in China, reduce construction risks, and ensure construction safety. Firstly, an overview of
civil construction technology was provided, analyzing the characteristics and applications of various construction techniques. Secondly,
the importance of on-site construction management is discussed, and the management contents of construction organization design,
construction progress control, and construction-site coordination are elaborated. Finally, based on practical cases, measures and

suggestions were proposed to strengthen the construction technology and on-site construction management of civil buildings.
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