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Abstract: In the traditional construction industry, design, construction, and operation are often carried out independently, and the
phenomenon of information silos is common, resulting in difficulties in coordination and poor information transmission between
design and construction. As a new construction method, prefabricated buildings have higher requirements for design, construction, and
operation, and the application of BIM technology has become the key to solving these problems. Through BIM technology, various
stages of a construction project can be organically connected, achieving seamless integration between design and construction,
comprehensive sharing of information, and improving the overall management level and efficiency of the project. Therefore, the
application of BIM technology in prefabricated building projects is of great significance and value.
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