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Abstract: As an important component of modern infrastructure construction and urban development, construction engineering has
increasingly high requirements for quality, schedule, cost, and safety. However, due to various factors such as increased project scale,
increased process complexity, limited resources, and difficulties in human resource management, traditional construction management
models are no longer able to meet the needs of modern construction projects. In this situation, how to effectively improve the level of
construction management, optimize and upgrade the construction process, has become an important issue facing the construction
industry. Fine management has emerged in this context, providing a new approach and method for construction project management,
helping to improve the overall management level and ability of construction projects, and meeting various management needs and

challenges of modern construction projects.
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