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Abstract: The installation and construction management of building electromechanical engineering faces many challenges, such as
frequent design changes, untimely material supply, and uneven technical levels of construction personnel. These issues not only affect
the progress and quality of the project, but may also lead to wastage of resources. In order to effectively address these challenges, it is
necessary to strengthen project management, optimize construction processes, enhance technical training, and strengthen
communication and coordination with suppliers. In addition, implementing strict quality control and safety management measures will
help ensure the smooth progress and final delivery of the project. Through scientific management and innovative methods, the
construction efficiency and overall quality of building electromechanical engineering can be effectively improved.
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