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Problems and Solutions in the Whole Process Control of Construction Cost
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Abstract: In the whole process control of construction project cost, there are problems such as inaccurate budget, cost overruns, and
frequent design changes, which directly affect the economic benefits and resource allocation efficiency of the project. To address these
challenges, it is necessary to strengthen preliminary feasibility studies, improve budget preparation and review mechanisms,
implement dynamic cost management, and enhance communication and collaboration among all parties involved. At the same time,
with the help of information technology and big data analysis, the scientificity of decision-making can be improved, ensuring the
accuracy and timeliness of cost control. These measures will effectively promote the overall optimization of project management,

improve resource utilization efficiency, and achieve maximum economic benefits.
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