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Discussion on Common Problems and Countermeasures of Construction Supervision in

Building Construction

DING Longfeng
Jiangxi Jiangnan Engineering Management Consulting Co., Ltd., Ganzhou, Jiangxi, 341000, China

Abstract: With the continuous acceleration of urbanization in China, the management of residential project construction plays an
increasingly critical role in ensuring construction quality, ensuring construction safety standards, and controlling construction funds in
multiple fields. However, in the actual project execution process, there are often many difficulties, such as the lack of professional
ability of management personnel, imperfect management mechanisms, and poor information exchange. Many confusions not only
interfere with the overall quality and speed of the project, but may also cause security risks. The article provides a thorough analysis of
typical problems in construction project management, based on practical cases, to study solutions and improvement measures, with the
aim of providing reference opinions for improving the efficiency and quality of supervision work.
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