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Problems and Countermeasures in EPC Project General Contracting Management
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Abstract: The rise of the EPC model stems from the integration of various aspects such as design, procurement, and construction
under a unified management framework, which can optimize project resource allocation and improve construction efficiency. In the
environment of accelerated globalization and increasingly fierce market competition, the EPC model is being chosen by more and
more enterprises to pursue higher project quality and shorter delivery cycles. With the increasingly complex project environment,
traditional management methods are facing many challenges, such as incomplete management systems, insufficient construction
quality control, and lack of risk management measures, which gradually reveal the shortcomings in the execution process of EPC
projects. Therefore, conducting in-depth analysis of these issues and proposing practical and feasible countermeasures has become the
key to improving the success rate of EPC projects. Through effective management innovation and talent cultivation, it can provide
strong support for the sustainable development of EPC engineering.
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